Troop 376

Leadership Training




Strategic Planning

* Upon the completion of the Troop’s election, the newly elected Senior Patrol

. I.eader works with the Scoutmaster to create their Vision Statement.

* The SPL’ vision statement creates an overview of how their leadership, over
their leadership term, will further the Troop towards our mission statement.




Strategic Planning

* The Senior Patrol and Assistant Senior Patrol Leaders will formulate their
objectives and goals to meet the vision statement.

They will use the SMART method to write their goals and objectives.

* Monthly PLC Meetings are used to review and tract these goals and objective
to see if they are being met.




Personal Leadership

* Troop works with our scouts to identify their strengths and weaknesses in
their leadership.
* Work through some of the stages of forming a team
* Forming
* Storming
* Norming

* Performing




Promotion of Leadership

Help provide ways for scouts to use their

leadership skills

Give them the opportunity to build on
their skills with NYLT

SCOUTS BSA







Youth Lead

* Presentations by NYLT
trained youth

* Team building games
and demonstrations
from leadership

* Patrol break out time

* Service Project




Youth Lead




Youth Lead




Schedule

3:00 — Overview — SM
3:15 - Module 1
Introduction to Vison - SM
Troop Org — SM
Disability Awareness — Oliver
4:00 — Free time
4:15 — Module 2
Servant Leadership — Owen

Stages of Team Development - Rogan
Planning — SM
The Four Chair Challenge - Kaden
Teaching Edge — Noah

5:30 — Free Time




Schedule
Saturday

5:45 - Dinner
6:15 — Module 3

Communication - Mac

Ethics & Values - Owen

Smart Goals — Chase

Including whole team — SM

The Four Chair Challenge — Kaden
7:30 — Movie — Grid Iron Gang

9:45 — Movie over — Review
10:00 — Prep for bed
10:30 — Lights out Bed



Schedule

7:30 — Wake up Pack

8:00 — Breakfast / Clean up

8:45 — Church Service — Ben Wolberg
8:50 — Vision Review - SM

9:00 — Cleanup / Pack

9:15 — Roses/Thorns/Buds

9:30 — Final Review

10:00 - Leave




Preparation

Three Months Before
-PLC assigns presentations
-Presenters spend month creating
presentation

Two Months Before
-PLC Check in

One Month Before
-Presentations slides due to SM
-Practice during meetings with each
presenter




Preparation

Budget
We search for donations to cover food
Order Rancho Grande for dinner and donuts
for breakfast

Location
Indoor during December-Lock in style

Service Project
Assist location
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