
Troop Program Resources
Designed to serve as a planning tool for troop leaders. Its aim is to provide resources that contribute to making parts of 
the troop meeting more meaningful, engaging, and fun.

https://troopresources.scouting.org/

Monthly Planning and the PLC
The troop’s plans for each month are reviewed and carried out by the Patrol Leaders’ Council (PLC).

https://troopleader.scouting.org/patrol-leaders-council/

Program Feature Meeting Plans
Program Features is one of the BSA’s most useful tools for planning and preparing troop meetings. This short video 
provides a good overview of these valuable troop leader resources.

https://troopleader.scouting.org/program-feature-meeting-plans/

We have compiled a list of resources for Senior Patrol Leaders to help their success in their role as their 
Troop's SPL.

If you have any questions, feel free to reach out to our District Commissioner, Joe Davis. Be sure to 
remember to have a parent included in any phone calls, emails, or texts.

Joe Davis - 816-695-1080 - joe@scouter.life

SPL Breakout
Thursday, April 13, 2023 7:00 PM
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Introduction to Leadership Skills for Troops
The Basic Training for Youth Leadership. The Senior Patrol Leader and Scoutmaster lead this training to ensure all youth 
leaders are equipped to lead their units.

https://www.scouting.org/wp-content/uploads/2018/07/721-07218-ILST-Facil-Training_WEB.pdf

5 Simple Tips For Being An Amazing Senior Patrol Leader (SPL)
Written from the perspective of a young man who was a Senior Patrol leader just a few years ago, Cole gives practical 
advice on being the best SPL you can be.

The ScoutSmarts website is full of resources for Youth and Adult Leaders alike. 

https://scoutsmarts.com/good-senior-patrol-leader-spl-tips/

National Youth Leadership Training
National Youth Leadership Training is an exciting, action-packed program designed for councils to provide youth 
members with leadership skills and experience they can use in their home troops and in other situations demanding 
leadership of self and others. The NYLT course centers around the concepts of what a leader must BE, what they must 
KNOW, and what they must DO. The key elements are then taught with a clear focus on HOW TO. The skills come alive 
during the week as the patrol goes on a Quest for the Meaning of Leadership.

This year's course is July 30 - August 4, 2023

https://www.hoac-bsa.org/nylt
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