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Troop 376 uses the Junlor Leadershlp
Tralnlng to heIp mentor our scouts in
strateglc plannlng and leadership beyond

' the scoutlng unlt



| JLT . |
_ -Junlor Leadershlp Tramlng

Troop 376 use "",_.-the, Junlor Leadersh|p_

. Promoting rformal Scouts
BSA training



~ Strategic Planning

Strateglc plannlng beglns W|th a Troop S |\/|ISSIOn Statement. The
‘mission statement is the Troop S guiding pr|n0|pal

The scouts from Troop 376 _authored the following mission statement:

Troop 376 is striving to g_rbw youth into adults using scout values.



~ Strategic Planning

Upon the completion of the'- Tro'ops election, the newly elected Senior
Patrol Leader works W|th the Scoutmaster to create thelr V|S|on
~ Statement.

The SPL’s visifoh staterﬁent cre_,ates _anovérVieW of how their
leadership, over their leadership term, will further the Troop towards
our mission statement. |



G Strategic Planning

The Senior Patrol andAssistahtSénio’r Patrol Leaders will formulate
their objectives and goals to meet the vision statement.

They will US_e the SMART mét'hod to wr_ite their goals and obj'ectives. |

Monthly PLC Meetings are used to review and trac't these goals and
objective to see if they are being met.
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Troop works W|th our scouts to |dent|fy their strengths and
E weaknesses in their leadership.

Troop has used two dlfferent types of leadership personality tests to
heIp |dent|fy their Ieadersh|p strengths and weaknesses '

DISC Personality




épﬂé ' Personal Leadershlp

ion Iearnlng thelr strengths and weaknesses they scouts can better

provide leadership to the Troop, to school, to home and thelr |
| | Communlty

DISC Personality

» Enthusiastic




Leadership in Action _

Areas of career interest of our Scouts are identified. From these career
‘interests, the Troop finds leaders within these careers. These leaders join us
durlng JLT for a 45- 60 mlnutes presentation of leadership within their -
% organlzatlon |

INORTLIR: 14:VAIE

KANSAS CITY
SCHOOLS

(U..ARMY ]

o0 2
i 9 1 o




i Promotion of Lead_e:rship

Introduction to
@ Leadership Skills

for Troops (ILST)
Training
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