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JLT
Junior Leadership Training

Troop 376 uses the Junior Leadership 
Training to help mentor our scouts in 

strategic planning  and leadership beyond 
the scouting unit.



JLT
Junior Leadership Training

Leadership
Mentoring

Personal

Leadership

Leadership

In

Action

NYLT

Promoting

Strategic

Planning



Leadership
Mentoring

Personal
Leadership

Leadership
In

Action

NYLT
Promoting

Strategic
Planning

Strategic Planning

Strategic planning begins with a Troop’s Mission Statement.  The 
mission statement is the Troop’s guiding principal.

The scouts from Troop 376 authored the following mission statement:

Troop 376 is striving to grow youth into adults using scout values.
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Strategic Planning

Upon the completion of the Troop’s election, the newly elected Senior 
Patrol Leader works with the Scoutmaster to create their Vision 

Statement.  

The SPL’s vision statement creates an overview of how their 
leadership, over their leadership term, will further the Troop towards 

our mission statement. 
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Strategic Planning

The Senior Patrol and Assistant Senior Patrol Leaders will formulate 
their objectives and goals to meet the vision statement.

They will use the SMART method to write their goals and objectives.

Monthly PLC Meetings are used to review and tract these goals and 
objective to see if they are being met.
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Personal Leadership

Troop works with our scouts to identify their strengths and 
weaknesses in their leadership.

Troop has used two different types of leadership personality tests to 
help identify their leadership strengths and weaknesses.
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Personal Leadership

Upon learning their strengths and weaknesses, they scouts can better 
provide leadership to the Troop, to school, to home and their 

community.
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Leadership in Action

Areas of career interest of our Scouts are identified.  From these career 
interests, the Troop finds leaders within these careers.  These leaders join us 

during JLT for a 45-60 minutes presentation of leadership within their 
organization.
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Promotion of Leadership
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